
communication committee 

October 28, 2010 meeting

Attendees:

Richard Bobst, Terry Landers, Susie Moffat

October 28, 2010

Communication Committee	 governorsvillage.org	 	 	 	 	 	

Governors Village



Meeting Summary

Governors Village Communication Committee met October 28, 2010, for a general discussion to share 

members ideas for structuring and operating the committee, as well as the scope of the committee’s 

roles and responsibilities.

Communications wants to cultivate good working relationships with POA Board/ARB/other committees 

and Talis so we can effectively promote good communications and stimulate dialogue throughout the 

Governors Village community.  The makeup of the committee so far provides connections with the 

board, social, and recreation.  Work is actively underway to build other contacts and open calls for 

volunteers have been made.

The committee plans to use the new website (governorsvillage.org) as its primary form of 

communication, supplemented by announcements to the Governors Village listserv.  While not everyone 

may have email or web access, certainly very many do, and these communication tools provide the 

committee the greatest efficiency in the use of committee resources. 

Discussed continuation of monthly community newsletters begun May 2010 by Richard Bobst, POA 

Board member and Communication Committee liaison.  Newsletter has value as a summary of month’s 

events and business but is time-consuming to produce.  Now events are posted onto the website news 

blog as they occur, messages are posted on Governors Village listserv to announce website updates and  

monthly archive of web articles is available automatically as part of the website design. Committee 

agreed to discontinue the newsletter.

Discussed publishing POA Board bimonthly board meeting minutes, which are currently available only 

on request.  Some residents have asked to have Communications post them on new 

governorsvillage.org site.  If board takes up issue in January and agrees to allow such publication (either 

on Talis site protected by homeowner password or on public governorsvillage.org site), Richard will 

discontinue the time-consuming task of writing up a meeting summary.  Although they are the official 

record, POA minutes may not be as reader-friendly to some people (not at the level of a court steno 

record, but do include motions, who made them, who seconded them, the votes, and some comments).  
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Some people may not find that the minutes provide added value over the current summaries while 

others may prefer them. 

Talked about notion of what exactly needs to be communicated.  Discussed how meeting schedules are 

announced, how decisions by different community organizations are reported currently, and how 

residents might provide input.  Considered how achieving the appropriate level of detail in 

communicating with residents is a challenge.  Members agreed that among Governors Village residents, 

the depth of interest in different community issues is going to vary greatly. The website is a positive step 

in that it can provide a reliable place for residents to go for information whenever they are interested, 

have the time, and want to learn more about the community.  Committee resolved to work respectfully 

with POA Board, ARB, and other standing committees to encourage that all groups consistently 

announce meetings, publish agendas ahead of meetings and provide minutes/summaries to the 

community. Communication committee hopes to be able to assist these groups as needed to help 

achieve this goal.

[note Richard left meeting at this point]

Discussed how Talis site and governorsvillage.org relate.  Communications will publish as many 

documents from the Talis site as allowable (most are already on the new governorsvillage.org site).  If 

password protection is needed it must remain on Talis’s site, but descriptions of what else is available on 

Talis can be added to the new public site.  Likely, documents will remain on both.  Concern was 

expressed about the two sites becoming out-of-sync, so effort will need to be made to coordinate with 

Talis.

Discussed Governors Park directory that was recently updated.  Terry offered to try and resurrect and 

make current the Village directory that was developed several years ago.  Other neighborhoods may or 

may not have similar directories already.  Until Communications locates representatives from those 

neighborhoods, there will not be resources to pursue this initiative through this committee. 

Suggestion made for communications to provide welcome packet for new residents (contact numbers, 

TGIS schedule, website URLs, Governors Yahoo Group signup). It may be unnecessary as there is one 

on the Talis site now.  Susie will explore what is being done now and who maintains it.

Discussed committee structure.  Try to get representatives from each committee.  Other ideas for future: 

photographer, reporters at large from each of the neighborhoods.

Action items are being recorded with goal of completing in the next several months.
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ACTION ITEMS

Item 1 - Terry - Write a summary of 2010 Recreation Committee Activities 

Item 2 - Terry - Outline projected Recreation projects for 2011.

Item 3 - Terry - Update the Village directory

Item 4 - Richard - Continue arranging for getting POA Board Agenda published on website ahead of 

meetings.

Item 5 - Richard - Pursue getting POA Board official minutes released for publication to community.

Item 6 - Susie - Continue contacting various committees to get representatives who will agree to notify 

communications of meeting schedules, agenda, and minutes and/or summaries in timely manner.

Item 7 - Susie - Explore what is being done to welcome new residents to see if communications can 

assist.

Item 8 - Susie - Continue updating governorsvillage.org.

October 28, 2010

Communication Committee	 governorsvillage.org	 	 	 	 	 	

Governors Village


