
As many of you are aware I have been involved in the lake turn-over negotiations 
for over two years now, and as I have expressed multiple times it has been an 
extremely trying and frustrating endeavor.  During that time I have become 
unfortunately very knowledgable about the lake and its operation, and during the 
last 2 years I have posted on the list-serv, responded to emails and in-person 
inquiries,  presented updates and answered inquiries in person and in writing to 
the Governors Lake grounds committee, answered questions at the lake 
landscaping meeting held earlier this summer, and given detailed updates and 
answered questions at the last 2 annual meetings covering what had transpired 
and where our community hopes to end up. There are 2 main reasons I set that 
out: (1) because  I am very optimistic that this may be my last posting about the 
lake because it is close to being turned-over to our community (hopefully before 
the annual meeting), and (2) now that it is about to belong to our community - we 
will need residents to volunteer and show that same type of energy and concern 
voiced on the list-serv to transform the lake into a visually pleasing community 
amenity.
 
Before I provide an update and a historical perspective on the lake, let me make 
clear the one issue which is at the root of most of the frustration (and also has 
caused the overly long drawn-out negotiations) - we (the POA/the residents/the 
Community) do NOT own the lake - we have no ownership rights to the lake. The 
lake is private property owned by a third party (developer) - and to make it 
tougher during the negotiations - that third party is a corporate entity.  As such, 
neither Talis, nor the POA, nor any residents have any right to make changes/
alterations/add or remove plantings/make the addition of ropes that mark the 
edge of the trail near the 10 foot drops/nor add the recently located markers that 
run the edge of the lake.  The one power we have had during the negotiation is 
that we refused to even consider taking ownership of the lake until the lake was 
brought into compliance with the government requirements and until we were as 
certain as possible that the lake is functioning as it is intended to do.
 
As for the lake itself, the lake's job is to be a retention pond to help protect our 
watershed from becoming contaminated from run-off. In that role, the lake 
catches the run-off from all our community (including the shopping center) and 
(for lack of a better term) "strains" the water so cleaner water is fed into Jordan 
lake watershed.  (SEE THE - HOPEFULLY - ATTACHED DOCUMENT - this was 
graciously provided by Mark Ashness (Governors Park) to help explain the lake's 
function). 
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As many people recall several years ago the lake was a complete different animal - 
it didn't have the extreme slopes on the sides and had a more pleasing natural 
feel.  The changes that occurred were done to satisfy the current government 
requirements to allow the finishing/building out of our community. 
Unfortunately, while attempting to make it compliant, the owner did not seem to 
keep his eye towards aesthetics. Additionally, the more critical issue was the the 
lake was not in governmental compliance either - the major issues that need to be 
addressed before the lake was to be considered in compliance (included, but were 
not limited to, the invasive plants along the littoral shelf, excess water running to 
the level spreader, unkempt level spreader, replantings along the littoral shelf, 
planting and maintaining the grass and water run-off, etc).
 
Despite that lack of aesthetics, the developer for the last 2 years was determined 
to transfer the lake "as-is" ! to the POA/community.  But, noting the multiple 
issues the POA declined the transfer until the lake was brought into compliance 
and some other items of import to our community were agreed to. Therefore, 
over the past 2 years the POA, in conjunction with the overall Grounds 
Committee (and with a lot of assistance from the Governors Lake grounds 
committee - and especially a couple of key members) has been trying to get the 
owners' of the lake to bring the lake into compliance as is required by the NC 
Division of Water Quality (DWQ) and according to the 401 permit. Seems easy 
enough - but this is akin to telling your neighbor you don't like their landscaping 
and want them to undertake some new landscaping.  Since we don't own the lake, 
it is hard to do with out a stick - that stick has always been the DWQ who has the 
power to issue Notice of Violations (NOVs) (i.e., monetary fines) for non-
compliance.  Despite some valiant efforts of some individuals from the Lake 
grounds committee - the DWQ did not issue any NOVs until this past summer.  
And that is what finally got the process back on track, and has us close to turn-
over.
 
Another issue which should be noted which has hampered the entire process is 
the tenuous state of builders in this economy.  This created stop-start efforts from 
the other side (and their affiliates) as their coffers dwindled, companies shut-
down, companies pulled out of negotiation, and some of the other parties 
determined that bringing the lake into compliance wasn't high on their priority 
list as they were laying off employees. Thanks in large part to Kirk Bradley, who 
stepped in to help get things moving again, the lake has come a long way in the 
past several months.
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Finally, about a week ago we received notice from DWQ that as of mid-September 
the lake is no longer non-compliant with respect to the governmental 
requirements. The lake appears to be functioning properly, the invasives have 
been removed, replanting has been done, the grass is being kept regularly 
mowed, a contract to maintain the lake has been entered into, and the agreement 
to transfer the lake to the POA/community has been drawn up and is being 
finalized.  There are a couple other stipulations that are being hammered out; 
however, in a short-time we will own the lake and then we can work towards 
making it something we are all happy with being associated with.
 
I hope this does answer some of the questions.
 
Chris Gamber
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