
 

Governors Village Property Owners Association 
Board of Directors Meeting Minutes 

Thursday, December 15, 2011 
 

Board Members Present: Debbi Nichols, Jo Watta, Ricky Houston, Rosemary 
McGee, Otto White, Chris Gamber, Terry O’Brien, Wes Weaver 

Board Members Absent: Thomas Wilson  

Management: Joel Strangis 

Call to order: Debbi Nichols called the meeting to order at 7:11 p.m.  She 
welcomed new Board Member Wes Weaver to his first meeting and encouraged 
him to ask questions as necessary. 

Minutes – Following Board discussion, Terry O’Brien moved to approve the 
minutes with corrections.  Jo Watta seconded the motion.  All were in favor, and 
the motion carried. 

Elections: 
Jo Watta moved to accept the following slate of officers: 
President:  Debbi Nichols 
Vice President:  Otto White 
Treasurer:  Rosemary McGee 
Secretary:  Jo Watta 
Rosemary McGee seconded the motion.  All were in favor and the motion 
carried. 
 
Board Liaisons for the committees are as follows: 
Social – Jo Watta 
Grounds – Otto White 
Safety – Terry O’Brien 
Recreation & Pool – Chris Gamber & Wes Weaver 
Communications – Rosemary McGee 
 
The suggestion was made to consider an honorary seat on the board for 
previous Board Presidents to advise the current Board.   

Financial Report – Joel reported that the invoices were sent to property owners 
last week.  There is currently $36,000 in checking account, Builder Deposits of 
$20,000, and Reserves (including the painting fund) of $301,000. 

Delinquent Assessments are $6900, but more than $4000 of that involves one 
home, and none of the $2,900 is older than July.  
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Terry O’Brien moved to accept the proposal from Petway, Mills & Pearson CPAs 
to conduct the audit for 2011.  Otto seconded the motion.  All were in favor, 
and the motion carried. 

Rosemary moved to pay the cost of plantings done in the fall on the hillside in 
the Lake Townes and behind Governors Drive in December as a prepaid 
expense for 2012.  Jo seconded the motion.  All were in favor and the motion 
carried. 

Management Report – 

Governors Lake Maintenance:   

BMP (Best Management Practices) Maintenance involves maintenance of the 
dam, intake, spillway, etc required by the NC Division of Water Quality.  Board 
discussion involved controlling vegetation in this area as well as other 
maintenance requirements, since invasive plants previously took hold and 
caused expense.  Joel will request contractors to add control of vegetation to 
their bids as opposed to inspection only. 

General Mow & Turf Maintenance – involves mowing from the edge of the pond 
to the top of the hill or curb that encircles the pond. Chris moved to approve 
the bid from APS to do mowing and turf maintenance at a cost of $800/month.  
Otto seconded the motion.  All were in favor and the motion carried.  Joel will 
get SiteScapes to do the semi-annual inspection of the Lake per their bid and 
have a report for the January meeting. 

Lake Townes Curb Repairs 

Repairs are complete, and many of the repairs were necessary at curves in the 
roads.  The original arrangement was for the developer, builder and POA to 
divide the cost among them.  The developer accepted the cost of retaining the 
POA’s engineer to inspect the repairs and paving.  The Developer is asking to 
be relieved of the cost of curb repairs, which would increase the POA’s 
commitment from $1,740 to $2,610. 

Chris moved to split the cost of curb repairs ($5,240) between Robuck Homes 
and the POA, to be paid from Reserves.  Jo seconded the motion.  All were in 
favor and the motion carried. 
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Joel reported that with the president’s permission he has agreed to split the 
cost of landscaping on the island on Governor’s Drive with commercial property 
owners (about $600.00 from POA). 

At 8:17 p.m. Ricky Houston entered the meeting.  He was not present for, nor 
did he participate in any discussion or vote prior to this point in the meeting. 

Board of Directors 101:  Joel recommended that the Board send at least one 
representative to an educational event for HOA/POA Board members on January 
11th.  Board Members will check their calendars and advise Joel of their 
availability. 

Committee Reports 

Recreation. Debbi distributed information on water heater replacement options 
for the pool restrooms. The goal is to have it fixed prior to the opening of the 
pool.  Joel reported that the playgrounds will be inspected in January. Portions 
of some equipment may have to be replaced for safety reasons. 

Architectural- Debbi reported that the ARB Committee had their end-of-year 
get-together and there was discussion about the reasoning behind changes 
that require approval and those that don’t.  Joel referred to a document from 
another property that might be helpful in this – he will try to locate it. 

A home for which a new paint color was approved but resulted in a different 
appearance than anticipated has concerned the ARB, and the resulting color was 
also a disappointment to the home owner.  The homeowner is waiting for a 
response from the contractor.   

Communications – Rosemary asked that Board members with any items should 
inform Susie Moffat for posting on the website. 

Grounds- Otto White reported that some junipers and evergreens were planted 
in the forest.  This was a volunteer project involving 12-15 people. 

Safety- Terry O’Brien reported an increase in interest in the neighborhood 
watch program.  He’s actively recruiting more participants and is also looking 
for additional activities that would be of interest to residents.  Jo Watta 
suggested a CPR trainer who conducted a training session at her work site. 

Social –Jo Watta reported that a portable gas grill will be installed at the pool.  
Residents will continue to use the stationery grill. The portable grill will be used 
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for Social Committee events and may be rented by property owners for use 
within Governors Village. 
 
New Business – none;                     Old Business - none 
Debbi Nichols moved to adjourn the meeting, and Otto White seconded the 
motion.  All were in favor, and the meeting adjourned at 8:48 pm. 

Respectfully Submitted, Mary Beth Magallanes, December 16, 2011 


