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Governors Village Property Owners Association 
2012 Annual Property Owners' Meeting Minutes 

Thursday, November 15th 2012. 
 

Presiding: Debbi Nichols, President, Governors Village POA.  
Board Members Present: Debbi Nichols, Rosemary McGee, Otto White, Jo Watta, Jill Ehrenfeld, 
Chris Gamber, Wes Weaver, Terry O'Brien.  
Board Members Absent: Emily Walker.  
Management: Alina Cochran, Carlie Cobbett. 
 
Call to order: Debbi Nichols called the meeting to order at 7:03pm and determined that a quorum 
had been established. 
 
Election of Directors: Rosemary McGee is nominated for the position of Forest Director; Jill 
Ehrenfeld is nominated for the position of Townhomes Director; and John Eberhard is nominated 
for the position of At-Large Director. Nominations are processed in two ways – by the Board of 
Directors from applicants and by 10% petition. There was no petition this year. Directors chosen by 
the Board to fill a vacancy must stand for election at the next AGM. 
 
As the candidates all stand unopposed, Ted Smith moved to approve the elections by acclamation. 
Peter Fiorentino seconded the motion. All were in favour and the motion carried. 
 
Board Update: Terry O'Brien reported on the improvements to the lake adjacent to Governors 
Lake in 2012: 
 
Improvements include: 1) new lighting installed and turf repaired; 2) several bordering wooded 
areas cleared and mulched; 3) several turf areas renovated; 4) outlying areas aerated and over-
seeded with Bermuda; 5) all asphalt paths in the lake edged; 6) new plants planted around bridge. 
 
Still to be completed in 2012: major improvements to the Northeast inlet. Work is set to begin late 
December/early January. Dragonfly Pond Works (formerly Ecological Solutions) has the contract. 
The project will be completed within the $15,000 budget. 
 
Debbi Nichols reported on the status of roads in the Governors Village community: 
 
All roads in Governors Forest and Governors Lake have now been accepted by the DOT and will be 
maintained by them in the future. This project has been in the works for 7-8 years. The Townes 
roads will never be maintained by DOT due to width. 
 
Smaller projects that have been completed include: 1) repair of curbs in Townes; 2) repairs to street 
and stop signs; 3) Amphitheater drainage repaired; 4) parking on Village Park Drive (by 
Tarrantini's). 
 
Financial Report: Rosemary McGee first outlined the budget principles for 2013. The guiding 
principles are: 1) a minimal increase in assessments (2%); 2) a continuation of the recommended 
annual contributions to the Capital Reserves Fund; 3) limiting development projects to the 
Neighbourhood Enhancement Program, “Special Projects”, lake landscape improvements, 
recreational programs; 4) a continued commitment to the natural and physical assets of the 
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community. 
 
Rosemary McGee then presented the 2013 Operating Budget, Loan Update, and Balance Sheet. 
 
2013 Operating Budget: Total income projected for 2013 is $555,361. Total expenses are $555,361. 
 
Income breakdown: Assessments - Residential $350,880, Apartments $32,167, Commercial $775, 
Townhomes $163,200; Other - $8,339. 
 
Income percentage by neighbourhood: Forest – 9.6%, Lake – 9.2%, Townes – 29.5%, Village – 
18.8%, Park – 27.0%, Apartments – 5.9%. 
 
Expenses breakdown: Utilities $65,949, Building Maintenance $6,834; Grounds Maintenance 
$216,489; Committees and Programs $9,150; Recreation $21,298; Pool Contract $25,799; General 
Administration $71,928; Reserves and Paint Fund $77,512; Interest Ex. And Loan Repayment 
$52,512; Insurance $7,890. 
 
Home-owner Question: Denise Bonomolo asked whether the Board could give a breakdown of the 
“Grounds Maintenance” expenditures, who decided that budget, how were the funds allotted, and 
how the money was spent on large projects and extra developments. Otto White responded that the 
overarching grounds committee holds this information, which can be requested, and that decisions 
are voted on strictly by the committee. Otto White is the Board liaison for the grounds committee. 
 
Loan Update: Rosemary McGee reported on the Parks and Improvements Loan repayments. The 
original loan was for $400,000 taken in 2006 to complete the amenity package in the centre of the 
park as well as other improvements. The current balance for the loan is $226,394.92. Loan is 
intended to be retired in 2017. Thanks were given to Peter Fiorentino for his expertise and 
assistance. 
 
Balance Sheet: Rosemary McGee presented the Balance Sheet for 10/31/12. Total assets were 
reported of $389,401.38 and total liabilities of $242,161.88. 
 
Home-owner Question: Why is there such a large increase in cabana maintenance costs? Debbi 
Nichols responded that this was because the kitchen floor had to be replaced. 
 
John McGee moved to accept the proposed Operating Budget for 2013. Peter Fiorentino seconded 
the motion. All were in favour and the motion carried. 
 
Volunteer Recognition: Jo Watta gave thanks to hosts Mt. Carmel Baptist Church, especially 
Grace Harris and The Cowens, and to the Communications Committee for the slides and photos, 
especially Susie Moffat and Ted Smith. She also called for recognition of the hard work and help of 
the ARB, especially Dan Spinner and Ken Brady; Dominique Gignac and the Social team; the 
Grounds committee; Communications Team; Terry O'Brien (Safety); and Barry Bassett (“Pool Man 
Extraordinaire”). Special thanks were given to Trent Leonard, Bob Wynne, Ed Hutton, and Garrett 
Blake and a welcoming committee, Terry Landers. 
 
Finally, retiring Board member Debbi Nichols was recognized for her 12 years of service to the 
Governors Village community, as Board President, an At-Large Member, and ARB chair. 
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Home-owner Question: Scott was concerned about the speed of cars on the GV roads and asked 
whether speed bumps had been considered. Terry O' Brien responded that the need for speed tables 
in one community had previously been raised, but that there had been complications implementing 
them due to costs and the requirement for a formal vote from 70% of effective home-owners. He 
said that if any there were any further questions on speed bumps to please contact him.  
 
 
The meeting was adjourned at 9:42 pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 


