
 
 

 

2015 Annual Property Ownersõ Meeting 

November 10,  2015 
 

 

Six Neighborhoods ð One Community 
 

 

Presiding: Rosemary McGee 

     Governors Village POA 



 
 

 

Special Welcome to our New Neighbors 
(please stand!) 

 

ò30 Purchases of Existing Homes 
é Including 15 new homeowners in the Townes 

 

òWELCOME  ALL NEW NEIGHBORS! 
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òCall to Order (Quorum = 10% = 51 Lots) 
òWelcome  & Introductions ð Rosemary McGee 
òElection of Directors ð Ted Smith 
òBoard Updates ð Wes Weaver 
òFinancial Report ð John Eberhard 
òVolunteer Recognition ð Daniel Guy 
òQuestions and Answers ð Rosemary McGee and Board 

members 
òAdjournment ð 8:45 PM Please 

 
Questions? Please fill out a card from registration table 

  

    Governors Village POA 

3 



 

 
 
 

2015 Governors Village POA Board Members 
× Rosemary McGee-President, Forest Director & ARB Liaison 
× Wes Weaver-Vice-President, Village Director & Grounds Liaison 
× Daniel Guy-Secretary, Park Director & Recreation Liaison 
× John Eberhard-Treasurer & At-Large Director 
× Cliff Simpson-At-Large Director & Social Liaison 
× Bill Hlavac-Lake Director & Safety Liaison 
× Ted Smith-At-Large Director & Communications Liaison 
× Peter DeStaebler-Townes of Governors Village Director 
× LaVerne Blankenship-Manager, Camden Governors Village 
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2015 Townes Board of Directors 

 

× Peter DeStaebler-President, Liaison to the Governors Village 
Board, Townes Grounds Committee 

× Adele McLean-Treasurer 

× Chris McIver-Secretary  

× Bob Arutt 

× Pat Brooks 
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Talis Management ð Team Members 
 

× Alina Cochran-Community Manager 

× Kathryn Bolton-District Service Administrator 

× Linda Fisher-Accounts Receivables Manager   
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òTreat all individuals with respect 
 

òProtect home values 
 

òProvide opportunities for residents to connect 
 

ò In many dimensions, be the best place to live in 
the area 
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The GV POA, through the oversight and authority of 
its Board, is responsible for: 

 

òBeautifying common areas;  

òProviding community activities and amenities; 

òDesign and enforcement of protective covenants; 

òAnd as a result of these activities -   

  Protecting Property Values. 
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ÈKalyan K. Ghosh-Forest Seat 

ÈAdele McLean-Townes Seat 

ÈJohn Eberhard & Peter DeStaebler-At-Large Seat 
ÈNomination Process ð Two Ways 

By Board of Directors from Applicants 

By 10% Petition (none this year) 

ÈDirectors chosen by the Board to fill a vacancy must 
stand for election at the next Annual Meeting  
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Adele McLean     
Townes of Gov. Village 
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Kalyan Ghosh 
Governors Forest 

Unopposed Candidates 



Peter DeStaebler 

At-Large 
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John Eberhard 

At-Large 

Opposed Candidates 



 

 

 
 

Unopposed  - By Acclamation 
È Forest Director-Kalyan Ghosh 

È Townes Director-Adele McLean 
t May We Have a Motion Please? 

Opposed  - By Ballot 

È At-Large Director-John Eberhard 

È At-Large Director-Peter DeStaebler 
wVote by Ballot 
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Survey 20/20 
ƍ 31% overall response rate (155 surveys received / 504 total households)  

ƍ Survey response rate by neighborhood:  

 ̍Townes: 37% (59 responses / 160 households) 

 ̍Park: 28% (41 responses / 144 households) 

 ̍Village: 25% (25 responses / 100 households) 

 ̍Forest: 33% (17 responses / 51 households) 

 ̍Lake: 27% (13 responses / 49 households) 

ƍ 81% agree that maintaining POA dues is more important than new communitywide amenities  

ƍ 79% would choose maintaining POA dues over getting any new neighborhood amenities  

ƍ 12% would support a special assessment for a capital improvement or new amenity (Community)  

ƍ 15% would support a special assessment for a capital improvement or new amenity 
(Neighborhood)  

ƍ When asked about willingness to serve on a project committee to help implement our vision, 50% 
of households indicated òYesó or òMaybeó 
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IMPROVEMENTS 

òGreenscape ~ New landscaping company as of May 1, 2015 

òGrounds - Neighborhood Enhancements 
òForest: New Fence 

òLake: New Trees Around Lake & Irrigation 

òPark: New Trees 

òVillage: Enhancements at Fountain Park, New Plantings at 
Ward and Bost 
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IMPROVEMENTS 

ÁBartlett Tree was contracted to address root pruning, 
gloomy scale treatments and mulching.  

ÁDragonfly was contracted to perform: 

ÁInlet/outlet repairs 

ÁPlantings 
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COMMERCIAL 
w Bold Building 100% occupied for first time ever 

w All retail spaces 100% occupied 

w Newest Tenants are Blue Bamboo Hair Salon and Casa Club 
Spanish Immersion Daycare 

w There is 1 residential apartment over the hair salon that is available 

w The building between Domicile Realty & Blue Bamboo will break 
ground in early 2016 with completion by Q3 that will have 7 retail 
spaces (~1,200 sf each) on the 1st floor and 7,000 sf. of office space 
on the 2nd floor ð pre-leasing those spaces now 
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LOOKING FORWARD 
 

wOutdoor Fitness Stations Around Lake Path 
 

wLighting Around the Lake Upgrade  
 

wGovernors Park Entrances Rejuvenation  
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w No increase in assessments 

w Continue to fund Capital Reserves at Reserve Study 
recommended levels   

w Continued commitment to Neighborhood Enhancement  
Program  

w Maintain and improve natural and physical assets of the 
community 
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Budget Principles for 2016 



 

20 

 

 

 

 

By John Eberhard 

Treasurer 
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ò2014 income = $556,234 

ò2014 expenses = $524,803 

ò2014 surplus = $31,431 (added to reserve 

balance) 

Income Statement Summary End of 2014 

Governors Village POA 



 
Cash Assets 
òOperating (Checking)   $   86,032            
òBuilder Deposits    $     5,003         
òReserve Money MKT   $ 259,589       
òReserve CDs      $  211,505   
òPaint Fund     $     5,468 
      $ 567,597      

Other Assets 
òPrepaid Expenses    $        690            
òA/R Reserves from Operating  $    53,812 
òAccounts Receivable (Assessments)   $      1,451 

     $    55,953 

    Total Assets               $ 623,550 
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Balance Sheet 9/30/2015 



 
Liabilities  
 

È Prepaid Assessments   $     4,682             

È A/P Accrued Expenses   $   41,026 

È A/P Operating to Reserves       $    53,812        

È Builder Refundable Deposits  $     5,000               
 

Total Liabilities                   $104,520 
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Balance Sheet 9/30/2015 (cont.) 



 Income 

òAssessments:     $ 548,064 
  

éResidential    $      515,121 
(Includes Townhomes Assessments of $163,200) 

éApartments     $      32,168 

éCommercial     $          775 

òOther         $     5,735 

Total All Income     $ 553,799 
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2016 Budget Overview 



 

2016 Budget Assessment Income By Neighborhood 
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 Expenses  
 

òUtilities      $     67,452 
òGrounds Maintenance   $   249,743 
òCommittees & Programs   $        8,100 
òRecreation     $       61,712 
òGeneral Administration   $      70,219       
òReserves     $      83,892 
òInsurance     $        8,432 
òContingency     $        4,249 
 

Total All Expenses             $553,799  
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2016 Budget Overview 
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2016 Budget Expenses 



 
 

 

 

By Daniel Guy 
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